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NEWSLETTER OF THE HOLMES BAPTIST ASSOCIATION
Encourage - Equip - Engage

Kingdom Partners
Philippians 1:3-7

Book Study / Sunday Afternoons at 4pm
Month of February / New Hope Baptist Church
The Holmes Baptist Association invites pastors and church leaders to join a Group
Book Study of 'The Anatomy of a Revived Church' by Thom Rainer.

e Tl Moty ol o This study will explore the biblical and leadership marks often found in churches
REVIVED CHURCH experiencing genuine renewal—focusing on prayer, humility, and spiritual health
Group Book Study rather than quick fixes or programs.
If you’re longing to see God bring fresh life and clarity to your church, we invite

you to learn and reflect alongside fellow leaders in an encouraging, relational
setting. Discussion facilitated by Gary Watson and the Associational Church
Renewal Team. Books are not required, but will be available for purchase.

Association Pastors Forum
“A Shift in Vision & Ministry Direction”
Tuesday, January 27 — 6:30pm — HBA Office

The Holmes Baptist Association will be hosting a Pastors Forum to prayerfully discuss
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gathering is designed specifically for pastors to come together for open dialogue, PASTORS FORUM

and present a renewed vision and ministry direction for our association. This

shared insight, and collaborative discernment as we seek to strengthen our

- . UNITING FOR VISION & MINISTRY
partnership in ministry across Holmes County. HOLMES BAPTIST ASSOCIATION

The future effectiveness of our association depends on pastors walking together, FNCOURAGE - rabip - FrieAce
speaking honestly, praying intentionally, and shaping ministry collectively rather than
independently. This forum is not simply an informational meeting—it is an invitation to help shape the direction, priorities,
and focus of our shared work.
This shift in ministry will reflect:

¢ Pastors are the primary spiritual leaders of our churches

e Strong associational ministry grows out of healthy pastoral relationships

¢ Shared vision is best formed through conversation, prayer, and trust

¢ Ministry is strengthened when we listen to and learn from one another
What to Expect:

¢ Presentation of a renewed associational vision

¢ Discussion of anticipated shifts and ministry priorities

 Space for questions, feedback, and collaborative input

¢ A focus on how we can better encourage, equip, and engage our churches together
Every pastor’s voice is valued and needed. Your attendance is vital as we seek to move forward together in unity and purpose,
trusting God to guide us as He continues to do something new among us.
Please make plans to attend and be part of this important conversation.




‘5 RANDYm THOUGHTS....

Randy Torrance, Mission Strategist - Holmes Baptist Association

‘“S{}Hlﬂﬂlillg New - Do You See It?” January 2026

As we step into a new year, we do so with hope, prayer, and expectation. We look forward to continuing the work of
encouraging, equipping, and engaging individuals and churches for the work of ministry and for the glory of Christ
in our communities. There is so much ahead, and we're excited to see what God will do as we move forward
together.

During a recent meeting with our Florida Baptist Convention Regional Strategist, Brian Nall, we reviewed our
associational strategy ministry. After this review, I have spent some time in prayer and reflection and the Lord
brought this favored scripture to my mind as a directive for a shift in ministry to our churches and their leaders,
specifically our pastors.

“Do not remember the past events; pay no attention to things of old. Look, I am about to do something new; even
now it is coming. Do you not see it? Indeed, I will make a way in the wilderness, rivers in the desert.” - Isaiah 43:18—
19 CSB)

God spoke these words to His people at a moment when the past felt heavy and the future uncertain. They had
experienced God’s faithfulness before, yet the Lord invited them not to dwell on yesterday’s victories—but to look
with expectancy toward what He was already beginning to do.

This passage is not a rejection of the past. It is a call to recognize God’s present activity.

A Season of Holy Awareness

“Do you not see 1t?”

That question speaks directly into our current season as churches and leaders.

Across Holmes County and our surrounding communities, ministry contexts are changing. The needs of pastors,
leaders, and churches are shifting. Some pathways that once felt clear now feel less defined, while new opportunities
are emerging in unexpected places. These realities invite us to pause, pray, and discern where God is at work.
Wilderness seasons are often where God does His most intentional shaping.

Shifts Rooted in Encouragement

As the Holmes Baptist Association looks ahead, we anticipate thoughtful and prayertul shifts in ministry emphasis—
not to abandon our mission, but to better support those God has called to lead.

These shifts include:

e A stronger focus on encouragement and relational support for pastors and ministry leaders

e Greater emphasis on walking alongside churches, rather than simply hosting events

e Creating spaces for listening, collaboration, and shared learning

e Equipping leaders for today’s ministry-challenges while remaining grounded in biblical faithfulness

At the heart of these changes is a simple conviction: healthy leaders are essential to healthy churches.

New Does Not Mean Unfaithful

God’s “new thing” is not about novelty. It is about renewal. It is faithfulness expressed in ways that meet the present
moment. As ministry landscapes change, methods may adapt—but the gospel remains the same.

These projected shifts are not reactive; they are intentional responses to what God is already doing. They flow from
a desire to be a steady source of strength, encouragement, and partnership for pastors and leaders who carry
significant responsibility and weight.

Pathways and Rivers Among Us

God promises pathways through wilderness—clarity where uncertainty exists, and rivers in dry places—renewal
where fatigue may linger. These promises remind us that God does not simply call us to endure difficult seasons, but
to expect His provision within them.

We believe God is already carving new pathways for ministry and releasing fresh streams of encouragement among
our churches.




Moving Forward Together

As an association, we move forward together—watchful, prayerful, and unified. We remain committed to serving
pastors and leaders with humility, listening hearts, and a shared trust in God’s leading.

May we be a people who see what God is doing, who respond with faith, and who walk together into the new work
He has already begun.

Seeing What God Is Already Doing

As the Holmes Baptist Association looks ahead, we are prayerfully discerning how to best serve our pastors, leaders,
and churches in a changing ministry landscape.

In the coming season, you will notice a renewed emphasis on:

e Encouraging and supporting pastors and ministry leaders

e Strengthening relationships among churches

e Listening closely to real ministry needs

Equipping leaders for today’s challenges

e Walking alongside churches through seasons of transition

These shifts are not about doing more, but about doing what matters most—creating clear pathways of support and
life- giving streams of encouragement.

We believe God is already at work. Our desire is simply to see it, join it, and serve faithfully together.
Do you see it?

Randy Torrance
Mission Strategist
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HBA DEADLINE for ACPs according to our By-laws was December 31st.
ACP contacts/churches, if you have questions, please contact Tanya. If
you need your login information, you can contact Tanya during office
hours (posted below).
We are still missing ACPs from the following churches:
¢ Noma
¢ West Bonifay

ASSOCIATION PRAYER CALENDAR:

January 4 Special Prayer: Our country and communities

January 11 Bethany Baptist Church, Bonifay (Pastor: Mike Browning)
January 18 Bethel Baptist Church, Graceville (Pastor: Rusty Womack)
January 25 Special Prayer: HBA Leadership

CONTACT US:
402 E North Ave Bonifay FL 32425
Holmesbaptist.org

Associational Mission Strategist: Administrative Assistant: New Beginnings Director:

Randy Torrance Tanya Rushing Kristin Baker

Email: HolmesbaptistAMS@gmail.com Email: Holmesbaptist@gmail.com Email: holmescopregcenter13@yahoo.com
Cell #: 386.209.7936 Office Hrs.: Mon— Thurs. 8am-3pm Office Hrs.: Th 1-8pm; F 9am-2pm

Phone #: 850-547-4079 Phone #: 850-547-5213


https://www.facebook.com/profile.php?id=100064331873582
https://www.facebook.com/profile.php?id=100057400603182

