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Kingdom Partners
Philippians 1:3-7

POP THE HOOD!

RANDYmThoughts The dashboard may look fine. The engine may still be struggling.
Randy S Torrance That’s the heart behind the upcoming “Pop the Hood” Workshop being
e hosted by the Holmes Baptist Association Church Renewal Team
on Thursday, May 28 at 6:00 PM at Hickory Hill Baptist Church, located
at 1656 Hickory Hill Road in Westville. A spaghetti dinner will be served
before the workshop begins, creating an opportunity for fellowship and encouragement among pastors, church
leaders, and ministry teams.

Holmes Baptist Association

The “Pop the Hood” concept uses a simple but powerful analogy. When a vehicle begins to experience problems,
the solution is not found by polishing the exterior or ignoring the warning lights. At some point, someone has to
pop the hood and honestly evaluate what is happening underneath the surface. Churches often face similar
realities. Attendance numbers, activities, and events may look healthy on the outside, yet deeper issues involving
discipleship, leadership, unity, mission focus, or spiritual vitality may remain hidden beneath the surface.

This workshop will be facilitated by our Church Renewal Team and is designed to help churches move beyond
surface-level evaluation and toward intentional renewal. Participants will explore practical tools for assessing
church health, identifying areas that need attention, and developing next steps for strengthening ministry
effectiveness. The evening will include discussion about leadership health, discipleship pathways, ministry
alignment, church culture, and long-term Kingdom impact.

Rather than focusing on criticism or negativity, the workshop is centered on encouragement and clarity. Healthy

churches are not built accidentally. They are strengthened through honest evaluation, prayerful leadership, biblical
focus, and intentional action. The goal is not simply to identify problems, but to discover pathways toward renewal
and greater effectiveness in fulfilling the mission God has given His church.

The Holmes Baptist Association continues to emphasize relationships, encouragement,
and partnership through ministries that help pastors and churches thrive. The “Pop the
Hood” Workshop reflects that commitment by providing practical resources, coaching,
and collaborative conversation for churches that desire to grow stronger spiritually and
missionally.

Pastors, ministry leaders, deacons, church staff, and leadership teams are encouraged to
attend together. Whether your church is experiencing momentum, facing challenges, or
simply seeking greater clarity for the future, this workshop offers an opportunity to
pause, reflect, and move forward with purpose.

Healthy churches don’t happen by accident. They are cultivated through honest
evaluation, faithful leadership, and dependence on God’s work. When we are willing to
“pop the hood,” we position ourselves for renewal, clarity, and greater Kingdom impact.




Join us for the Rooted & Rested Ministry Wives
Event on Thursday, May 11 at 6:00 pm at Gully
Springs Baptist Church — 2824 Hwy 90, Bonifay.

— MINISTRY WIVES FELLOWSHIP —==8

Monday, May 11 + 6PM ' This special evening is designed to encourage and
Gully Springs Baptist Church , refresh ministry wives as we gather for fellowship,
inspiration, and spiritual renewal. Our guest speaker
will be Mrs. Linda Cloer, wife of Dr Clay Cloer;
President of the Baptist University of Florida.

M Whether you are new to ministry or have served for
< he Holmes Bapts Assoaatlon many year.s, this will b.e.a wons:lerful opportun!ty to
\\ ,,! : ‘ % connect with other ministry wives and be reminded
QA ' S that you are not alone in the journey.

.
/ Sponsored by:

The Holmes Baptist Association Pastor Cohorts are
designed to provide encouragement, accountability,
spiritual growth, and meaningful connection with

fellow pastors and ministry leaders. Together, we will POS I URE

explore The Posture of a Godly Leader by Mark Hallock iinealitedl v 1 Ceiliadict

and focus on developing Christlike leadership through

humility, patience, love, faith, passion, and joy. G O D L l
These gatherings are not about pressure or LEA L E R

performance—they are about strengthening the heart |

—~ PASTOR COHORTS — X
THE

of the shepherd. e =
Join us as we encourage one another, sharpen one MAY 5 - JUNE 16 © 6:30 PM
another, and grow together in our calling to lead

MAY 5 MAY 12 MAY 19
God'’s people faithfully. Each session is self-contained HUMILITY | | PATIENCE LOVE
in content. The Foundation of a ‘ The Wisdom of a The Heart of a

Godly Leader | Godly Leader Godly Leader

Pastor Cohorts

The Posture of a Godly Leader Han2o JUNE 2 JUNE 16
. . FAITH PASSION JOY
Six Weekly Sessions

The Fuel of a | The Contagion of a The Overflow of a

6:30 at the HBA Office Godly Leader Godly Leader Godly Leader

Facilitated by Mission Strategist: Randy Torrance Q AT THE HOLMES BAPTIST ASSOCIATION OFFICE
—— ENCOURAGE. EQUIP. EMPOWER. —

Philippians 1:3

I thank my God )

every time I remember Bro. Q{anc[y wishes to tﬁank,
- everyone for the monetary donations

In all my prayers for all of you,

I always pray that were given toward his medical

expenses.

THANKFUL. PRAYFUL. JOYFUL. Becawuse 6f you
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—— KINGDOM PARTNERS — '
ENCOURAGE + EQUIP  ENGAGE LOOK BENEATH THE SURFACE. ~ /
DISCOVER HEALTH. DRIVE RENEWAL. .

= Mo,

regular checks—not just quick fixes. =

Sometimes churches look fine on the outside,
but the real issues are hidden underneath
the surface. Like a vehicle, ministry needs

It's time to pop the hood.

Join us for a FREE Pop the Hood Workshop and
learn how to look beneath the surface, discover
what's really going on, and take the next steps
toward health, renewal, and greater

-

L HELP YOU:

Kingdom impact.
@ Identify what's really going on beneath

-
THURSDAY, MAY 28 | @ s
@ Gain a clear picture of your church’s
6:00 PM health and mission

O Discover practical next steps for

H I c KO RY H l LL renewal and growth

BAPTIST CH U RCH @ Access tools, coaching, and resources
o

to move forward with confidence
1656 Hickory Hill Road
Westville, FL 32464

Partner together for a stronger

Kingdom impact

A SPAGHETTI DINNER A qfesifoldbisiin Ao

be part of something
that can make a
lasting difference!

WHAT IT IS WHO IT’S FOR WHAT YOU'LL GET

A hands-on worksho‘p that Pastors, church leaders, ® Church Health Assessment
helps churches examine the ministry teams, and anyone :
A R %, = : @® Practical Tools & Resources
engine” of ministry—mission, who wants to see their church A 3
leadership, discipleship, thrive and make a greater © Leadership Coaching
worship, and more. impact for the Kingdom. @ Next Steps for Renewal

DON'T IGNORE THE WARNING LIGHTS. Sl Lty Gy

They're built through honest evaluation,

LET,S PUP THE HUUD_TUGETHER faithful leadership, and God'’s grace.

®9® LET'S MOVE FORWARD—TOGETHER. Bring your team and be part of the solution!
O@® O c<tion? Contact vour HEA Church Renewal Team or visit hdlmesbaptist org




~ Will you not revive us again....? Psalm 85:6

We experienced the movement of God this month
with our Fan the Flame services.

~ This is annual event of the association was created

% REV'VA'_ SERVICES ?as an opportunity for our churches to worship

. | — | together and experience the movement of God
of the FHolmes Baptist Association S

through our local churches.

This year, we split up the services and held them
on the Monday nights of April, each week at a different church with that church providing a delicious meal prior to
the service and the pastor of the host church bringing a message from the Word of God. We had a great time of
worship each week. We brought our month to a close with our annual Vision and Victory service where we heard
testimonies and words of encouragement from several of our pastors.

It was a joy to come together with our brothers and sisters for worship and fellowship. Special thanks are extended to
all churches that hosted and participated in this event. We averaged 75 in attendance each week.

Our annual mission trip is fast approaching. : HOLMES BA TIST ASSOCI

Scheduled for July 11-18, we will be returning to
Meridian, MS to participate in Love Out Loud ministry
to the Meridian community. Hosted by Northcrest
Baptist Church, this event reaches into their community
in many ways to share the gospel to its residents.

If you would like to join us, please reach out to us at the
association office for details. The cost is $40 per person
or $140 per immediate family of four or more. Includes L/
food while at host church and t-shirt. THE GOSPEL

CONTACT THE ASSOCIATION OFFICE FOR DETAILS: 850.547.4079

¢ June 22-25: West Pittman—Snowball ASSOCIATION PRAYER CALENDAR:
Mountain Challenge ¢ May 3 Prayer Emphasis — National Day of Prayer
, (May 7th)
¢ July7-11: Northside—Rome: Paul and + May 10 Our churches without pastors
the Underground Church 5-8pm ¢ May 17 Gully Springs Baptist Church (Pastor: Jeff
. . Amerson)
¢ July 12-16: (19th:Family Day) Leonia. | g o 1 ickory Hill Baptist Church, Westville
¢ July 19-24: Pleasant Valley: (Pastor: Joel Davis)
Magnified 5:30-8pm ¢ May 31 Special Prayer: Vacation Bible School

CONTACT US:
402 E North Ave Bonifay FL 32425
Holmesbaptist.org

Associational Mission Strategist: Administrative Assistant: New Beginnings Director:
Randy Torrance Tanya Rushing Kristin Baker
Email: HolmesbaptistAMS@gmail.com Email: Holmesbaptist@gmail.com Email: holmescopregcenter13@yahoo.com

Cell #: 386.209.7936 Office Hrs.: Mon— Thurs. 8am-3pm Office Hrs.: Th 1-8pm; F 9am-2pm


https://www.facebook.com/profile.php?id=100064331873582
https://www.facebook.com/profile.php?id=100057400603182

