AGENDA
102" Annual Meeting of the Holmes Baptist Association
Sunday, October 26, 2025
Bethel Baptist Church

Business Session

Welcome Randy Torrance, AMS
Call to Order/Prayer Dale Paul, Moderator
Roli Call of Churches Randy Torrance, AMS
Minutes from Semi-Annual Meeting (Meeting Summary) Printed Report
Financial Report Printed Report
Ministry Reports
(Printed reports will be attached to the October newsletter and on the association website)
* New Beginnings Counseling and Support Center Kristin Baker, Director
e AMS Report Randy Torrance, AMS
o Mission Trip
o Project 3:16

Administrative Team
2026 Proposed Budget for HBA and New Beginnings Randy Torrance, AMS
e 2026 Administrative Team Election
o Admin Team
= Randy Torrance, Dale Paul, Chris Nelson, Greg Alford, Stacy Stafford,
Donna Pate, Tanya Rushing
o Officers
= Randy Torrance — AMS, Dale Paul — Moderator, Chris Nelson - Vice Moderator,

Donna Pate - Clerk, Tanya Rushing - Treasurer

Call for other business from Ministry Teams Dale Paul, Moderator

Adjourn Business Session

Worship Service

Worship Bethel Baptist Church
Prayer Points Daniel Smith, West Pittman Baptist
Celebration of Ministry/Recognition of Pastors Randy Torrance, AMS
Message: Brian Nall, FL Baptist Convention West Region Catalyst

Closing Prayer/Prayer for Pastors & Admin Team



Holmes Baptist Association
402 E North Ave. Bonifay, FL 32425
holmesbaptist@gmail.com
www.holmesbaptist.org

Semi-Annual Meeting Summary
April 8, 2025
West Pittman Baptist Church

In a combination Semi-Annual Meeting and our Vision & Victory Celebration, we welcomed Dr.
Stephen Rummage as our guest speaker at West Pittman Baptist Church. Dr. Rummage is the
Executive Director/ Treasurer for the Florida Baptist Convention.

During the business portion of the night. The reports of the minutes from the Annual Meeting on
October 27, 2024, the regular finance report for the HBA and the New Beginnings Center, the New
Beginnings Center report and the AMS report were given, and accepted. There was a quick time of
recognition of Tanya Rushing as our Administrative Assistant.

Next, we heard from Becky Gavin and Haley Sumner from Grace Church about Growing in Grace
ministry. Pastor Buck Tidwell of Union Hill Baptist Church shared about the church’s vision is for the
church after the church had burnt and are in the process of rebuilding. Special music was provided by
Warren Bailey and Debbie Crutchfield.

Dr. Rummage brought the message on The Priority of the Gospel. He preached out of 1 Corinthians
15:1-4, 11. He brought out three points. 1). Proclaiming the Gospel of Jesus Christ. 2). Receiving the
Gospel of Jesus Christ. 3). Embracing the Gospel of Jesus Christ.

Brother Randy then shared the vision and overview of our associational strategic plan which includes
being Kingdom Partners with our churches. We are working to engage, equip and engage with each
church in our association.

We had 10 of our 26 churches represented by 48 individuals in attendance, 7 of which were ministerial
staff of 7 our churches.
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Holmes Baptist Association
Statement of Net Assets
January 1- September 30, 2025

Cash in Bank

Cash in Money Market
Interest - Money Market (YTD)

Accrued Payroll Liabilities
Designated Funds
Accounts Payable

Unrestricted Net Assets
Excess Revenues Over Expenses

Total Liabilities and Net Assets

6,929.07
38,483.84
372.80
4578571
2,031.98
46,335.49
125.00
48,492.47
(1,983.56)
(723.20)
2,706.76
45,785.71
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Holmes Baptist Association
Statement of Activities
January 1— September 30, 2025

Bethany

Bethel

Beulah Anna
Bonifay First

Bridge Creek
Caryvilie

Evergreen

Grace Church - Bonifay
Grace Community- Crestview
Gully Springs
Hickory Hili

Leonia

Mount Olive

New Hope

Noma

Northside

Pleasant Grove
Pleasant Ridge
Pleasant Valley
Ponce de Leon First
Sandy Creek

Shady Grove

Union Hill

West Bonifay

West Pittman

Westville

Undesignated Receipts

Interest Earned - Money Market

Total Revenue

AMS
Salary
Personal Taxes
Housing
Retirement (Personal Contribution)
Retirement
Bonus Taxes (Personal Only)
Total
Administrative Support
Administrative Assistant Salary
Administrative Assistant (Personal Taxes Only)
Bonus Taxes (Personal Only)

Total

|mm

$375.00
$8,018.03
$2,002.00
$7,666.64
$5,879.91
$2,197.00
$1,632.00
$500.00
$0.00
$0.00
$2,762.00
$914.93
$2,964.63
$897.87
$405.79
$3,129.42
$1,500.00
$1,279.32
$1,969.53
$3,887.98
$6,603.00
$2,301.98
$1,343.48
$900.00
$4,496.58
$396.00

372.80

5,191.56
153.36
14,805.00
1,000.00
1,890.00

23,039.92

17,609.92
1,906.72

19,516.64

$64,395.89
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Holmes Baptist Association
Statement of Activities
January 1- September 30, 2025

On Mission
300 Local Mission Support
310 HBA Annual Mission Trip
320 Disaster Relief Mission Support
Total
Program Support
400 Pastoral Ministries
410  Church Support
Total

500 Payroll Taxes (SS/Medicare Match Only)

Total
Office
510 Office Expenses
520 Convention/Ministry Expenses
530  Ministry Mileage
540 Office' Equipment
550 Insurance
560 Utilities (Both Facilities)
570 Landline/Cell phone/internet
580  Facility Maintenance

Total

Total Expenses

Increase In Net Assets

1,200.00

e

1,200.00

180.12
313.04

493.16

1,035.72
1,035.72

857.64
335.60
3,393.76
893.85
5,999.85
3,444.02
2,282.64
2,626.29

19,833.65

65,119.09

(723.20)
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Holmes Baptist Association
Expense Budget Comparison
January 1— September 30, 2025

Budgeted YTD YTD Actual
(January- September (January- Annual Budget YTD % of
Annual Budget September) Actual September) Balance Ann. Budget
INCOME
General Receipts (Church
Giving) $101,973.88 $76,480.41 $5,237.81 $64,023.09 $37,950.79 62.78%
Other (Undesignated
Receipts) $0.00 $0.00 $0.00 $0.00 $0.00 0.00%
Interest - Money Market $0.00 $0.00 $43.92 $372.80 $0.00 0.00%
TOTAL INCOME: $101,973.88 $76,480.41 $5,281.73 64,395.89  $37,950.79 63.15%
EXPENSES
AMS
100 Salary $ 666648 $ 499986 $ 49164 $ 519156 $ 1,47492 77.88%
105 Personal Taxes $ 1,073.52 $ 805.14 $ - $ 15336 $ 920.16  14.29%
110 Housing $ 1974000 $ 1480500 $ 164500 $ 14,805.00 $ 4,935.00 75.00%
145 Retirement (Personal $ 150000 $ 142500 $ 12500 $ 1,00000 $ 50000 66.67%
Contribution)
120 Retirement $ 252000 $ 1,890.00 $ 21000 $ 1,890.00 $ 630.00 75.00%
130 Bonus $ 500.00 $ 375.00 § - $ - § 500.00 0.00%
Total $ 32,000.00 $ 24,000.00 $ 247164 $ 23,039.92 § 8,960.08 72.00%
ADMINISTRATIVE SUPPORT
200 Salary $ 2358760 $ 17,690.70 $ 2,02803 $ 17,609.92 § 5977.68 74.66%
205 Salary Taxes (Personal Only) $ 388464 $ 291348 5 - $ 190672 $ 197792 49.08%
210 Bonus $ 40000 $ 300.00 $ - $ - $ 400.00 0.00%
Total $ 27,872.24 $ 20,904.18 $ 2,028.03 $ 19,516.64 $ 8,355.60 70.02%
ON MISSION
300 Local Mission Support $ 1,000.00 $ 750.00 $ - $ - $ 1,000.00 0.00%
310 HBA Annual Mission Trip $ 250000 $ 187500 $ - $ 1,200.00 $ 1,300.00 48.00%
320 Disaster Relief Mission Support  $  1,000.00 $ 750.00 $ - % - $ 1,000.00 0.00%
Total $§ 4.500.00 $ 3.375.00 §$ - $ 1.200.00 $ 3.300.00 26.67%
PROGRAM SUPPORT
400 Pastoral Ministries $ 1,000.00 § 750.00 $ 3277 % 180.12 $ 819.88 18.01%
410 Church Support $ 800.00 $ 600.00 $ - $ 313.04 § 486.96 39.13%
490 Leadership $ 80000 $§  600.00 $ - $ 49316 $  306.84 61.65%
Training/Resources
Total $ 260000 $ 135000 $ 3277 § 49316 $ 1.306.84 18.97%
500 Payrol! Taxes (SS/Medicare
Match Only) $ 210163 $ 157622 % - $§ 103572 $§ 106591 49.28%
Total $ 210163 $ 157622 § - $ 103572 $ 1.06591 49.28%
OFFICE
510 Office Expenses $ 1,000.00 $ 750.00 $ - $ 857.64 $ 142.36 85.76%
520 Convention/Ministry Expenses $ 200000 $ 150000 $ 7866 $ 33560 $ 1,664.40 16.78%
530 Ministry Mileage $ 6,00000 $ 450000 $ 609.00 $ 3,393.76 $ 2,606.24 56.56%
540 Office Equipment $ 1,400.00 $ 1,050.00 $ 8043 $ 893.85 $ 506.15 63.85%
550 Insurance $ 800000 $ 600000 $ 66665 $ 59998 §$ 2000.15 75.00%
560 Utilities (Both Facilities) $ 500000 $ 3,750.00 $ 329.02 $ 344402 $ 155598 68.88%
570 Landline/Cell phone/lnternet $ 300000 $ 2,250.00 $ 270.78 $ 2,282.64 % 717.36 76.09%
580 Facility Maintenance $ 650000 $ 487500 $ 1,050.00 $ 2,62629 $ 3,873.71 40.40%
Total Li_igﬂ)ﬂ_()g $ 24,675.00 $ 3,093.54 $ 19,833.65 $ 13,066.35 60.28%
Total Expenses $ 101,97387 $ 7588040 $ 7,62598 $ 65,119.09 $ 36,054.78 63.86%
E -
xcess (YTD Total Income -$723.20

YTD Total Expenses)
Pg7



Holmes Baptist Association
Designated Funds
January 1~ September 30, 2025

momm. September | September YTD YTD Current
Beginning Receipts | Expenses Receipts Expenses Balance
Code Line Item Balance
216 M_.ww_o:m Wisc. (Mission Offering, | ¢ 4 esas1|s . |5 . $ 172055|$ 385960 | $ 2,733.46
A |Local Missions $ 455349 | % - $ - $ 3500 | $ 2,05360 | $ 2,534.89
In & Out - Money that comes in that
B |goes right back out such as mission $ 094 (% - $ - $ 169455(8$ 1,706.00 | $ (10.51)
offering
ida Baptist Convention -

c NM.QMNBQNQE from FLBC $ 0.057 8 i $ ) $ i $ ) 3 0.08
D [Children's Camp $ 300.00|$ - $ - $ - $ 100.00]| % 209.00
217 |Ministry Training $ 1,05058 | $ - $ - $ - $ 48580 $ 564.78
220 |Pastor/Staff Medical Expense $ 27000 $ - $ - $ - $ - $ 270.00
221 |Mission Trip $ 3,727.43 | $ - $ - $ 1,290.00 | $ 2,009.28 | $ 3,008.15
241 |Disaster Relief- General $ 6,585.13 | $ - $ - $ - $ - $ 6,585.13
431 |Revival $ 4,076.03|$ - $ 20000 $ - |$ 53200($% 3,544.03
450 (Self Insure $ 10,493.78 | $ - $ - $ 491928 | $ - $ 15,413.06
594 |Rainy Day Fund $ 14,364.86 | $ - $ - $ 100.00($ 24798 $ 14,216.88
A |Rainy Day MAIN $ 13,900.71 | $ - | $ - $ - | $ - $ 13,900.71
B |HBA Office Sewer Damage $ 204209 e $ - $ - $ 14798 | § 56.22
D |Lampp House Guests $§ 25009059 - $ : $ 100.00|$% 100.00] s 259.95

595 |Outdoor Sign $ 500.00 % - |3 - |$ - |'$ 500.00% -
TOTAL $ 46,335.49
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New Beginnings Counseling & Support Center
Statement of Net Assets
January 1—- September 30, 2025

1111 Cash in Bank . 30,926.98
1112 Money Market 28,502.40
1113 Money Market Interest 276.61
Total Assets 59,705.99
2100 Accrued Payroll Liabilities 565.50
2106 Designated Funds 2,332.25
2120 Accounts Payable -
Total Liabilities 2,897.75
2990 Unrestricted Net Assets 54,799.81
Excess Revenues Over Expenses 2,008.43
Total Net Assets 56,808.24
Total Liabilities and Net Assets 59,705.99



3010 Bethany
3020 Bethel
3040 Beulah Anna
3050 Bonifay First
3060 Bridge Creek
3070 Caryville
3090 Evergreen
3100 Grace Church - Bonifay
3105 Grace Community - Crestview
3110 Gully Springs
3120 Hickory Hill
3140 Leonia
3150 Mt Olive
3160 New Hope
3180 Noma
3190 Northside
3200 Pleasant Grove
3210 Pleasant Ridge
3215 Pleasant Valley
3220 Ponce de Leon First
3230 Sandy Creek
3240 Shady Grove
3250 Union Hill
3260 West Bonifay
3270 West Pittman
3280 Westville
3400 Other Undesignated Receipts
3410 Interest Earned - Money Market
Total Revenue
Family Ministries (Pregnancy & Family Center)
600 Salary
601 Salary Taxes (Personal Only)
605 Bonus
610 Payroll Taxes (SS/Medicare Match Only)
615 Office Equipment
620 Office Supplies
625 Background Checks
630 Curriculum
635 Volunteer Appreciation
640 Ministry Supplies
645 Events
650 Cell/Internet
655 Conference
660 Utilities
665 Advertisement
670 Insurance
675 Maintenance
Total Expenses
Increase In Net Assets

New Beginnings Counseling & Support Center
Statement of Activities
January 1- September 30, 2025

$375.00
$800.00
$540.00
$1,875.01
$500.00
$0.00
$531.00
$0.00
$0.00
$0.00
$0.00
$0.00
$450.00
$448.93
$2,700.00
$3,129.42
$0.00
$0.00
$0.00
$900.00
$900.00
$280.00
$675.00
$0.00
$412.48
$396.00
$ 1,750.00
§ 27661

7,073.46
715.50
415.50
631.40
226.94

7.95

2,197.00

137.22

1,023.71

1,445.80
132.92
923.62

14,931.02

$16,939.45

14,931.02

2,008.43

Po 1N



New Beginnings Counseling & Support Center
Expense Budget Comparison
January 1- September 30, 2025

Pgll

Budgeted
YTD YTD Actual Annual YTD % of
Annual (January -  September  (January - Budget Ann,
Budget September) Actual September) Balance Budget
INCOME
General Receipts
(Church Giving) $26,893.30 $20,169.98 $1,411.86 $14912.84  $11,980.46  55.45%
Other (Undesignated
Receipts) $0.00 $0.00 $0.00 $1,750.00 $0.00 0.00%
Interest - Money
Market $0.00 $0.00 $32.53 $276.61 $0.00 0.00%
TOTAL INCOME: $26,893.30  $20,169.98  $1,444.39  $16,939.45 $11,980.46 62.99%
FAMILY MINISTRIES
600 Salary $ 943133 $ 7,07350 $ 78594 $ 707346 $ 2,357.87 75.00%
601 ATy taxes(Pesonal ¢y 43100 § 107325 - § 71550 § 71550 50.00%
605 Bonus $ 300.00 $ 225.00 § - $ - $ 300.00  0.00%
Payroll Taxes
610 (SS/Medicare Match
Only) $ 83097 §$ 623.23 § - h 41550 §$ 41547 50.00%
615 Office Equipment $ 1,00000 $ 750.00 § 705 § 631.40 $ 368.60 63.14%
620 Office Supplies $ 500.00 $ 375.00 § - $ 22694 §$ 273.06 45.39%
625 Background Checks $ 100.00 $ 75.00 $ - $ 795 § 92.05 7.95%
630 Curriculum $ 350000 $ 262500 $ 238.00 $§ 2,197.00 $ 1,303.00 62.77%
635 Volunteer Appreciation  $ 500.00 $ 375.00 $ - $ - 3 500.00  0.00%
640 Ministry Supplies $ 500.00 §$ 375.00 $ - $ 13722 § 362.78  27.44%
645 Events $ 400.00 $ 300.00 § - $ - $ 400.00  0.00%
650 Phone/Internet $ 1,800.00 $ 1,350.00 $ 108.11 § 1,023.71 §$ 776.29  56.87%
655 Conference § 1,00000 $ 750.00 $ - $ - $ 1,000.00 0.00%
660 Utilities § 2,000.00 $ 1,500.00 $ 166.66 $§ 144580 $ 554.20 72.29%
665 Advertisement $ 1,20000 $ 900.00 $ - $ 13292 § 1,067.08 11.08%
670 Insurance $§ 1,200.00 $ 900.00 $ 17.20 § 923.62 $ 276.38  76.97%
675 Maintenance $ 1,200.00 §$ 900.00 $ - $ - $ 1,200.00 0.00%
Total $ 26,893.30 $ 20,169.98 $ 1,322.96 $ 14,931.02 $ 11,962.28 55.52%
Total Expenses $ 26,893.30 $ 20,169.98 $ 1,322.96 $ 14,931.02 $ 11,962.28 55.52%
Excess (YTD Total
Income - YTD Total $2,008.43
Designated Funds
2025
.. September | September . YTD Current
Beginning Receipts Expenses YTD Receipts Expenses Balance
Code Line Item Balance
701 |Self Insure $ 1,360.38 | $ - $ - $ 492.52 —_— $ 1,852.91
702 |Shed $ 479.34 | § - $ - $ - — $ 479.34
$ 2,332.25




HOLMES BAPTIST ASSOCIATON PROPOSED 2026 BUDGET

ganedtem________ [ |

2025 | :

100 Salary - $ 7,740.00 | $ 9,787.50
110 Housing $ 19,740.00 | $ 19,740.00
115 Personal Retirement Contribution $ 1,500.00 | $ 1,500.00
120 Retirement $ 2,520.00 | $ 2,520.00
130 Bonus $ 500.00 | $ 500.00
SUBTOTAL $ 32 000 00 $ 34 047 50 .

200 AdministrativeaA-S"éis't’ént?Salary $ 27 472 25 | 29; 257 95
210 Bonus $ 400.00 | $ - 400.00

$ 29,657.95

_SuU BTOTAL

$ 27 872 25

L aded = i S ” I"_"":-- - L 5‘-@__...)&.* uﬁ;x‘“tmx—mqiﬁi‘l ~
Local Mnssmn Support $ $ 1,000.00
* excess roll over into
305 Project 3:16 (Evangelism) $ - $ 1,200.00 [designated fund
310 Holmes Baptist Annual Mission Trips $ 2,500.00 | $ 1,000.00
320 Disaster Relief/Storm Recovery $ 1,000.00 | $ 1,000.00
SUBTOTAL | $ 4,500.00 | $ 4,200.00
2l TR R R R s e RSN
$ 1,000.00 | $ 1,000.00
SUBTOTAL $ 1,000.00 | $ 1,000.00
SR - R TR PR O s el
410 Church Development/RenewaI $ 800.00 | $ 1 ,000.00°
420 Leadership Training/Resources $ 800.00 | $ 1,000.00
SUBTOTAL $ 1,600. 00 $ 2 000 00|
G s e R A
Payroli Taxes
500 (SS/Medicare match only) $2,101.63 $2,238.23
510 Office Expenses $ 1,000.00 | $ 700.00
520 Convention/Ministry Expenses $ 200000 2,000.00
530 Ministry Mileage $ 6,000.00 | $ 6,000.00
540 |Office Equnpment $ 1,400.00] $ 1,400.00
550 Insurance $ 8,000.00 | $ 8,000.00
560 Utilities (Both Facilities) $ 5,000.00 | $ 5,000.00
570 Cell Phone/Internet $ 3,000.00 | $ 3,000.00
580 Facility Maintenance $ 6,500.00 | $ 6,500.00
SUBTOTAL $35,001.63 $34,838.23
BUDGET TOTAL| $ 101,973.88 | $ 105,743.68
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New Beginnings 2026 Proposed Budget
# Line Item 2025 2026 Notes
DIRECTOR
600 | Director Salary $ 10,862.33 | $ 11,568.38
605 |Bonus $ 30000|$%  300.00
SUBTOTAL $ 11,162.33 | $ 11,868.38
OFFICE
Payroll Taxes

610 |(SS/Medicare Match only) $ 83097 | $ 884.98
615 |Office Equipment $ 1,000.00 ($ 1,000.00
620 |Office Supplies $ 500.00 | $ 500.00
625 |Background Checks $ 100.00 | $ 100.00
630 |Curriculum $ 3,500.00| % 3,500.00
635 |Volunteer Appreciation $ 500.00.( $ 100.00
640 |Ministry Supplies $ 500.00 | $ 500.00
645 |Events $ 400.00 | $ 100.00
650 |Cell Phone/Internet $ 1,800.00|% 1,800.00
655 | Conference $ 1,000.00 |$  500.00
660 | Utilities $ 2,000.00 |-$ 2,000.00
665 |Advertisement $ 1,200.00 | $ 1,600.00
670 |Insurance $ 1,200.00|$ 1,200.00
675 |Maintenance $ 1,200.00|$ 1,200.00
SUBTOTAL| $ 15,730.97 | $§ 14,984.98
BUDGET TOTAL| $ 26,893.30 | $ 26,853.36

Pg 13




2026

Strategic Plan Summaries
Holmes Baptist Association

Strategic Summary: Renewal Movement

This strategic plan outlines prioritized goals for the Holmes Baptist Association, as it seeks to cultivate a movement of renewed churches,
equipped leaders, and united congregations.

Vision Statement: To ignite a Spirit-led renewal movement across Holmes Baptist Association churches, equipping them to rediscover their
mission, reengage their communities, and reproduce disciples for sustained gospel impact.

Strategic Qutcomes:

®  Focus on church renewal and revitalization: To help churches that are experiencing decline or are plateaued by addressing issues like
leadership, worship, outreach, and community engagement,

e  Collaboration with local churches: To work closely with pastors and church leaders within the association to assess needs, develop
personalized plans, and provide ongoing support throughout the renewal process.

e Training and resources: A trained and equipped renewal team that receives specific training on church revitalization strategies and
have access to a pool of resources like consultants, curriculum, and best practices from the North American Mission Board and the
Florida Baptist Convention.

Strategic Summary: Calling Out the Called

Strategic Goal: To increase the number of vocational and bi-vocational ministers locally and state-wide by assisting biblically qualified people
in recognizing, responding, and preparing to accept their call to ministry.

Implementing Shane Pruitt’s concept of “Calling Out the Called”"—which encourages leaders to identify and disciple those whom God is calling
into ministry—requires a strategic, prayerful approach.

The associational strategy of "Calling Out the Called" focuses on encouraging pastoral leadership to identify and develop individuals within
churches who are potentially called to ministry leadership, encouraging them to pursue those roles, and equipping them for service. This
approach aims to address a shortage of pastors and leaders by actively nurturing and training the next generation of ministry leaders. This
strategy is particularly relevant in addressing the shortage of pastors and leaders in many churches, particularly those in smaller
congregations.

In essence, the "Calling Out the Called" strategy emphasizes a proactive approach to identifying, encouraging, developing, and equipping
future ministry leaders within HBA churches.

Strategic Summary: ‘Project 3.16’ Evangelism Ministry

The Holmes Baptist Association exists to assist, encourage, and equip member churches to fulfill their God-given mission of proclaiming the
gospel of Jesus Christ. Our evangelism ministry seeks to cultivate a culture of gospel urgency, empowering churches and believers to share

the good news intentionally, relationally, and consistently—so that every person in our communities has the opportunity to hear and respond
to the gospel.

Using local resources and resources through the Florida Baptist Convention and the North American Mission Board, a team of pastors and
laypersons will work to mobilize churches and believers across Holmes Baptist Association to share the hope of the Gospel clearly and
compassionately in every community through intentional, measurable, and unified efforts — inspired by the promise of John 3:16.

Core Objectives:
1. Engage every church in Holmes Baptist Association in an annual, coordinated evangelism effort.
2. Equip believers with practical tools and training to share the Gospel clearly and confidently.
3. Encourage ongoing personal evangelism through testimonies, stories, and accountability.
4. Extend compassion ministries as bridges to Gospel conversations.
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Strategic Summary: Disciple-Building Ministry

The Holmes Baptist Association exists to partner with member churches in fuffilling the Great Commission by building up fully devoted
followers of Jesus Christ. Our disciple-building ministry aims to encourage, equip, and empower churches to develop intentional,
reproducible disciple-making cultures that impact homes, churches, and communities for Christ.

Strategic Outcomes
By God’s grace, through this disciple-building ministry we aim to:
1) Establish a culture of intentional disciple-making within every member church.
2)  Multiply disciple-makers who can lead others toward spiritual maturity and service.
3) Strengthen churches through measurable growth in biblical knowledge, character, and mission engagement.
4) Foster partnerships among churches to share disciple-making resources, models, and testimonies.

Strategic Summary: ‘Your Church Counts’ ACP Review

The Holmes Baptist Association views the Annual Church Profile (ACP) as more than a statistical report—it is a vital tool for understanding the
spiritual health, mission engagement, and needs of our churches. Our ACP Review Strategy exists to encourage accurate reporting,
prayerfully analyze trends, and use the insights gained to better support churches in fulfilling the Great Commission.

Strategic Qutcomes:
Through this ACP review strategy, we aim to:
1) Promote full and accurate participation in the ACP by all member churches.
2) Leverage ACP data to develop and implement association strategies for church support, revitalization, evangelism, and discipleship.
3) Identify trends, opportunities, and needs across the association for proactive ministry planning.
4) Strengthen relationships between the association and its churches through meaningful dialogue around ACP findings.

Strategy Summary: New Beginnings Counseling Ministry

New Beginnings Counseling Ministry of the Holmes Baptist Association is committed to upholding the sanctity of human life, as articulated in
Scripture. Life is viewed as a gift from God, beginning at conception and deserving of protection and care.

Strategic Mission: To provide free, confidential, and compassionate support and information to individuals facing unexpected pregnancies,
family counsel and related challenges, empowering them with hope for the future.

Vision: To be a leading resource in Bonifay and the surrounding community for comprehensive support related to unexpected pregnancy,
offering a safe and confidential environment where individuals can make informed choices and receive the help they need.

Advancing the Gospel through Compassion: Seeing the counseling ministry as a key way to demonstrate Christ's love and compassion,
offering practical help and hope to individuals and families in need, which can lead to deeper spiritual engagement.

Serving the Community: Collaborating to provide a Christ-centered counseling ministry that addresses emotional and mental health needs
within the community, aligning with the broader mission of helping churches engage with their communities.

Supporting Churches in Ministry: Equipping local churches within the association to effectively incorporate counseling into their ministry
efforts, whether through providing resources, training, or facilitating referrals to New Beginnings Counseling Ministry.

Promoting Mental and Emotional Wellness: Working together to raise awareness about the importance of mental health and reduce the
stigma often associated with seeking help, fostering a supportive environment for those in need.

Providing Resources and Training: Potentially offering resources, training programs, or logistical support to New Beginnings Counseling
Ministry to enhance their effectiveness and reach within the community.
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2026
aStrate!gic Summary: Storm Recovery Ministry

Mission: To make a difference in times of disaster by connecting our affiliated churches to people and communities impacted by disaster and
by responding with Help, Healing, and Hope that demonstrates and shares the love of Christ.

Strategy: The Holmes Baptist Association will, in collaboration with the Florida Baptist Convention, implement this mission through a
comprehensive strategy that prioritizes:

In summary, the Holmes Baptist Association's strategy for storm recovery is grounded in biblical principles of compassion and service,
focused on collaboration and training, and committed to providing both immediate relief and long-term recovery support, all while
demonstrating and sharing the love of Christ.

Strategic Summary: ‘Baptist Builders’ Ramp & Deck Ministry

Driven by the love of Christ and our commitment to serving the community, the Holmes Baptist Association will actively engage in a ministry
focused on building decks and/or accessible entries for individuals facing physical challenges or financial hardship within our area.

Through this strategy, the HBA will work to provide opportunities for the local church to share the love of Christ through ongoing relationship
and ministry by meeting physical and spiritual needs, ultimately leading to opportunities for sharing the gospel and making disciples.

This statement of strategy reflects our commitment to serving the community while reflecting the love and character of Christ.

Strategic Summary: Budget & Financial

The Holmes Baptist Association’s budget and financial stewardship are purposefully designed to advance our mission of enlarging the
Kingdom of God. Every dollar entrusted to us is prayerfully allocated to encourage our leaders and equip our churches as they engage their
communities for the cause of Christ.

Our financial plan reflects three strategic priorities:

ENCOURAGING LEADERS: We invest in leadership development, pastoral support, and ministry resources that sustain and inspire those cailed
to shepherd God’s people. Our budget prioritizes training opportunities, mentoring, and pastoral care initiatives.

EQUIPPING CHURCHES: We provide resources, consultation, and practical tools to assist churches in revitalization, discipleship, missions, and
ministry effectiveness. Financial support enables churches to grow in health and vitality, ensuring they are ready to make disciples.

ENGAGING COMMUNITIES: We allocate funds to support local missions, evangelism efforts, and community outreach projects, fostering
meaningful connections between churches and the communities they serve. This includes partnerships, compassion ministries, and initiatives
that demonstrate Christ’s love.

As stewards of God’s provision, the Association commits to transparency, accountability, and faithfulness in the management of alt financial
resources. Our budget is more than numbers—it is a reflection of our shared vision to glorify God and extend His Kingdom through
encouraging leaders, equipping churches, and engaging communities.
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2026 ASSOCIATIONAL STRATEGIC PLAN OF EVENTS

*Subject to addition, change or cancellation based on strategic planning and identified needs
*Based on the projected 2026 calendar of events
*Does not include all regional NAMB or Florida Baptist Convention sponsored events.

1Q January / February / March

e Renewal Book Study: Anatomy of a Revived Church
e Executive Committee Meeting
e  Evangelism Workshop — Project 3.16
e Fan the Flame Spring Revival Services
**Ken Harrison Memorial bﬁering for Holmes Baptist Associational Missions & Ministry- February

2Q April / May / June

e Vision & Victory Celebration Dinner & Semi-Annual Gathering

e Pastor / Wife Fellowship

e EQUIP HOLMES COUNTY / Healthy Church Summit Workshop
**Annie Armstrong Offering Emphasis for North American Missions- April

3Q July / August / September

e Summer Mission Trip: Meridian, MS
e Mission Trip Testimony Service(s)
e  Pastor’s Forum (Péstors and Associate Pastors)
e  Executive Committee Meeting
**Frank MacGuire Oﬁ‘eriné Emphasis for Florida Baptist Missions - September

4Q October / November / December

¢ Annual Meeting & Ministry Celebration
e Fan the Flames church Renewal Summit
e Operation Christmas Child Ministry Collection
e  Administrative Team Christmas Dinner
**| ottie Moon Offering Emphasis for International Missions- December
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'New Beginnings
Counseling (¢
Support Center

402 E. North Ave. Bonifay, FL. 32425 www.NewBeginningsHolmes.com holmescopregcenter 1 3@yahoo.com 850-547-5213

New Beginnings Annual Report

October 2025

Practical help and hope before, during, and after.... This is what New Beginnings offers
our community. Our specializations include: Biblical instruction, Pregnancy options counseling
and parenting coaching, abortion recovery, domestic abuse recovery, and childhood trauma
healing.

Biblical Instruction:

The Gospel is prayerfully shared with every client who agrees to hear it. We try to do this early
in the relationship. Basic biblical instruction is a priority and staple. Clients are encouraged to engage in
and rewarded with “baby bucks” for church attendance.

Thus far January to September 2025: 36 Bible class participations.

Pregnancy Options Counseling:

Those experiencing an untimely pregnancy receive life affirming, factual counseling regarding -
their choices of parenting, adoption, or abortion. Currently, seekers have 24/7 access to a nurse trained
in options counseling via our website’s chat line. The abortion minded’s ability to schedule an
appointment in real time is critical as this generation is wired for snap decisions. Thus, we are
collaborating with Infinite Worth to successfully establish on-line scheduling in by early 2026.

In order to intercept the abortion industry in engaging the vulnerable seeker, New Beginnings is
planning to enlist the 828 Collective’s Community Trust Builder. The strategy is to increase website
engagement via elevated local search engine rankings, and position ourselves competitively across
google maps and local directives resulting in increased in-person, Gospel-oriented conversations.






The cost of this additional service is $95 per month. We practice frugal stewardship and trust
our Lord to supply this need through the faithful generosity of our life-treasuring churches.

For more information: www.InfinateWorth.org, www.828collective.com

Parenting Coaching:

The parenting curriculum New Beginnings utilizes through Bright Course is biblically sound and
perpetually updated offering clients safe and relevant training.

Our Earn While You Learn program fosters clients’ dignity and meets real and practical needs by
their earning “baby bucks” to shop in our boutique and the Cedar Tree Ministry Center. Thanks is due to
our donors and the Cedar tree for making this abundant blessing possible.

For more information visit www.BrightCourse.com

From January to September: 45 client participations

Domestic Abuse Recovery:

Women are gaining knowledge in identifying the abuse dynamic, strength to break the cycle,
and healing to live freely in Jesus. Her journey is a 15 week program offered either in person or via
zoom.

Pastors and church leaders are strongly encouraged to participate in the trainings offered that
we might be equipped to discern abuse and respond protectively.

For more information, please talk to Kristin Baker or visit www.AbuseRecovery.com.

From January — September 2025: 89 partitions

Adult Childhood Trauma Healing:

Many if not most of the clients New Beginnings receives have suffered a complexity of harmful
experiences ranging in severity including neglect, parental substance addiction, mental health issues,
sexual exploitation, narcistic abuse, and more.

Mending the Soul groups and private sessions engage clients’ healing through biblical reflection,
prayer, journaling, art, and safe verbal expression. One clients had this to say, “I've been through a lot
of counseling and therapy. This is different. Jesus heals.”

Pastor Matthew Pate has trained to lead a separate group for men. We are still eagerly awaiting
participants. Please help us by sharing and referring to this resource.

Note: New Beginnings provides this and all our services free of charge. Due to budget restraints,
and also to encourage accountability, clients independently purchase their own book and workbook to
participate.

For more information, visit www.MendingtheSoul.org.

From January to September 2025: 86 participations






Abortion Recovery:

New Beginnings welcomes the woman who has experienced the pain of abortion in Jesus name.
Our journey focuses on repentance, healing, and freedom through forgiveness.

From January —September 2025: 7 participations
Other: This includes just sitting and listening, giving general counsel, providing a need, etc.

From January —September 2025: 48 (recorded)

Current Needs and How to Help:

e Prayer
We ever need wisdom, boldness, and strength to share the truth in love.
Pray for openness and obedience to the Gospel.
Healing, protection, and decision making for our clients.
Visit www.InfinateWorth.org/vol to volunteer as a prayer warrior
e Child care — must be 16 or older, references required and training involved
® Boutique beautifier — help in organizing our boutique
* Social media specialist — coordinate with the director to help in sharing our services on social
media platforms
e Volunteer Counselors/teachers — training provided
* Continued financial support

If you would like to receive our quarterly newsletter, please let me know. Also, | would be delighted for
an invitation to share with your church personally our gratitude for your support and what God is doing
with New Beginnings.

Thank you!

New Beginnings is a behind the scenes ministry that wouldn’t be without those who support us behind
the scene. God knows who you are. Every service will be a twinkle in Heaven. | want to take the
opportunity to say thank you to all our churches who provide so faithfully, Randy Torrance for speaking
sense into me when | need it, Ms. Tanya for being my tech angel, The Cedar Tree for your generosity and
Kingdom mentality in allowing our clients to shop with “baby bucks”, Mrs. Laura Sims for going the extra
mile, and Mrs. Margo Bowser for living the Gospel.







